Key features of effective practice
General features relevant across services, teams, individuals
Throughout all of the evidence collected as part of the Bercow: Ten Years On review, it was clear that there
was no one perfect solution. Just as every area, every team, and every service is different – so are the
solutions. Instead, from our evidence, we have drawn out the common features of impactful practice. All of
these are practical solutions that have made a real difference in the areas that have implemented them.
During the review, throughout our thematic analysis, we identified recurring themes and features of the
success stories people shared with us. In our oral evidence sessions, we specifically asked people to identify
what had made the difference. We asked:

“ What are the key factors in the success of [your work] from which others can learn? What do
others need to do to achieve the success that you have?
This document outlines principles which were common across all of the evidence, and thought to be
relevant to teams, services, schools, individuals.

Principle

More information

Don’t see children’s speech, language
and communication needs (SLCN) in
isolation.

Communication skills are a fundamental part of many
aspect of children’s development. As such, they should
be integral to other agendas, not a ‘bolt-on’.

Joined up not referred on.

The most impactful teams were those that worked
across professional boundaries. The important thing was
that where referrals to others were made, teams joined
up, SLCN seen as a shared responsibility.

Universal support is key.

For specialist support to be effective, people told us
again and again that there needed to be good universal
support in place. This is essential for awareness raising,
for early identification, to ensure efficient allocation of
more specialist, expensive resources

Workforce development should be a
core part of universal support.

Important to note that training should not be a one off –
professional knowledge is embedded through regularly
revisiting, joint working, collaboration. This is supported
by the evidence base.

Shared terminology is crucial

We use a range of terms to talk about language!
Ensuring we are all talking the same language is critical,
and this may be different for different audiences. E.g.
being ‘clinical’ may be the right for a health audience,
but not for education

Relationships and communication are
key to success.

Taking to time to build these yields long term benefits.

The role of speech and language
therapist is critical.

Speech and language therapists have a role to play at
every level but this needs to be flexible, and well defined
at the outset. It may start as a clinical role – but this can
broaden out. Could be, for example, problem solving,
influencing, entrepreneur.

Coproduction.

When teams worked co-productively with stakeholder,
including parents and children/young people, then the
results were more meaningful and impactful.

Never stop asking why. Ask challenging
questions.

The most successful, impactful evidence we heard often
relied on someone making themselves heard,
persistently, resiliently – but reflectively.

Making the case.

Use the strong evidence available and local impact data
to make a case for SLCN support.

Measure impact.

What really made a difference in our evidence was when
services or team could report on the impact of their
intervention. We heard examples when this was planned
in right from the start.

Strong leadership.

Again and again, people told us about the importance of
having someone who inspired change. Even better if this
was a group of people to ensure sustained change.

There are other principles which are more specific for leadership, commissioning, effective models, early
identification and intervention, and awareness raising on www.bercow10yearson.com .
Practical ways to use these principles to have a discussion or reflect on your own approach can be found at
www.bercow10yearson.com/resources .

