Key features of effective practice
Early identification and intervention
Throughout all of the evidence collected as part of the Bercow: Ten Years On review, it was clear that there
was no one perfect solution. Just as every area, every team, and every service is different – so are the
solutions. Instead, from our evidence, we have drawn out the common features of impactful practice. All of
these are practical solutions that have made a real difference in the places that have implemented them.
During the review, throughout our thematic analysis, we identified recurring themes and features of the
success stories people shared with us. In our oral evidence sessions, we specifically asked people to identify
what had made the difference. We asked:

“What are the key factors in the success of [your work] from which others can learn? What do
others need to do to achieve the success that you have?
This document outlines principles which related to early identification and intervention.

Principle
Knowledge of typical development

More information
Key to professionals and parents/carers being able to
identify SLCN as early as possible is a good
understanding of typical speech, language and
communication development.
Services and settings who had the most effective
systems in place for picking up children with SLCN had a
range of ways of ensuring this was so. Training and
information is key.

Good information tailored to the
audience

There is lots of information available about speech and
language milestones – but this needs to be in the right
format for each audience. What is appropriate and
accessible for teachers is different to that needed for
new teenage parents.
We saw great examples of posters, flyers, checklists, and
websites and heard about the use of videos, Apps, and
social media.

Triage system

Effective services had a staged approach which included
a quick, easy-to-use first step so that children and young
people can be quickly prioritised. This was true in the
early years, but also with older children and young
people e.g. on entering the youth justice system.

Knowledge of red flags/early signs

In our evidence, we heard evidence of early predictive
signs of language development which can be seen as
young as 12 months. This has implications for how early
language difficulty can be identified. Professionals
working with looked after children, and with those in the
youth justice system, were keen for all professionals to
know the red flags of language difficulty as early as
possible in a ‘risk-based’ approach.

Use prevalence data available

In our evidence, there was concern that in some areas –
particularly areas of social disadvantage – children’s
language was judged according to local rather than
national norms. We know much about prevalence in
populations. We should use this available data to
benchmark comparable populations. For example, in
youth justice settings, it is likely that upwards of 60% of
young people will have SLCN. We heard of one youth
offending team who screened out instead of screening
in i.e. they assume that a young person who is referred
to the YOT has SLCN until they are able to positively
demonstrate otherwise.

Speech and language therapist role is
key

Speech and language therapists have a vital role in
training and awareness raising to enable others to
identify children and young people with SLCN, as well as
in providing detailed assessments and direct speech and
language therapy interventions to those who need it.
Ensuring speech and language therapists are accessible
within services, schools, and settings is key so that staff
can raise concerns in a timely way.

