Key features of effective practice
Commissioning
Throughout all of the evidence collected as part of the Bercow: Ten Years On review, it was clear that there
was no one perfect solution. Just as every area, every team, and every service is different – so are the
solutions. Instead, from our evidence, we have drawn out the common features of impactful practice. All of
these are practical solutions that made a real difference in the areas that implemented them.
During the review, throughout our thematic analysis, we identified recurring themes and features of the
success stories people shared with us. In our oral evidence sessions, we specifically asked people to identify
what had made the difference. We asked:

“What are the key factors in the success of [your work] from which others can learn? What do
others need to do to achieve the success that you have?
There is a range of guidance for commissioning SLCN support from Better Communication CIC, from The
Communication Trust and from I CAN. This document outlines principles from the evidence submitted to
the Bercow: Ten Years On which related to effective commissioning.

Principle

More information

A shared concept/definition of ‘joint
commissioning’

We heard from services that were joint at the point of
delivery, or that were ‘integrated’ but who did not
consider this to be ‘joint commissioning’. Having a clear,
agreed definition of joint commissioning is essential.
That the Government provide this at a national level is
one of the main recommendations of Bercow: Ten Years
On.

Good communication

Communication channels should be clear from the
outset. It helps to articulate these, for example in a
clearly written service level agreement (SLA) with
expectations from both parties clearly spelled out early
on: with shared goals and clear criteria

Starts with people around the table

Having conversations/dialogue, and seeing the benefits
of doing things together is a good place to start. It is
important though that is the first step, but not the only
step.

Joined up outcomes are better for
children and young people where
commissioning for SLCN is not seen in
isolation

A shared understanding that joint commissioning is not
an easy thing to solve and that it takes time.
Schools need to be part of joint commissioning, so a
clear pathway for making this work is required. The
schools forum is a possible route.
Ideally services should be jointly commissioned but
those which are joint at point of delivery can also work
well and have impact.

Take a ‘systems-approach’

Look at the whole system and build inter-dependencies
so that the success is not dependent on any one person.
A joint steering group can help this.

Needs-based, outcomes-based.

Commission services based on needs not resources,
outcomes not outputs. This was a key theme in the
Bercow: Ten Years On report. In order to ensure equity
of provision commissioning should be based on a
comprehensive analysis of local needs/needs within a
school or setting.

Universal support is key

For specialist support to be effective, people told us
again and again that there needed to be good universal
support in place. This is essential for awareness raising,
for early identification, and to ensure efficient allocation
of more specialist input.

Parent/young person engagement is
crucial

Not only is consultation with children and young people
and their parents required by the Children and Familes
Act (2014) it is also beneficial to the commissioning
process: they can often have a more holistic view when
there are professional or institutional differences.

Commissioners who have knowledge

As the commissioning landscape has changed, there are
fewer people in Clinical Commissioning Groups, Local
Authorities, and in business roles in schools who have
knowledge of children and young people’s needs – more
specifically of SLCN.
Knowledgeable commissioners are best – second best

are commissioners who know that they don’t know, and
have access to specialists who they can work with and
help to inform their commissioning decisions..
Data that can be understood

It is easy to bamboozle. This is unhelpful. We need to
present data about children’s SLCN which can be easily
understood by people who aren’t statisticians.

A compelling case

It’s important to show the financial and functional
benefits which are relevant to commissioners’ individual
priorities, such as fewer tribunals, parents more
supported, children more school-ready/able to learn.
Another benefit may also be time saved because things
are more joined up and it takes less time sorting things
out. These need not be shown by robust data alone –
stories of the impact on individual young people are also
powerful.

A good outcomes framework

A clear, logical framework which shows outcomes and
the steps for getting there can be helpful. Those based
on a theory of change approach can be useful.

Senior leadership teams in schools need
to understand and prioritise SLCN.

Increasingly schools are commissioning their own
speech and language support. There is good guidance
for doing this from I CAN and TCT, and a useful video.

Activities should be clearly linked to the school
improvement plan.

School need to see their role and responsibilities in joint
commissioning. This is not just about receiving specialist
services, they have a role in the delivery as well.

