Key features of effective practice
Awareness raising
Throughout all of the evidence collected as part of the Bercow: Ten Years On review, it was clear that there
was no one perfect solution. Just as every area, every team, and every service is different – so are the
solutions. Instead, from our evidence, we have drawn out the common features of impactful practice. All of
these are practical solutions that have made a real difference in the areas that have implemented them.
During the review, throughout our thematic analysis, we identified recurring themes and features of the
success stories people shared with us. In our oral evidence sessions, we specifically asked people to identify
what had made the difference. We asked:

“What are the key factors in the success of [your work] from which others can learn? What do
others need to do to achieve the success that you have?
This document outlines principles which related to awareness raising. These will vary enormously in
response to local conditions, but the following have all been shared as effective in more than one situation.

Principle
Local awareness raising – growing the
message organically.

More information
Many areas found word of mouth to be an effective way
of sharing key messages. Peer to peer was particularly
impactful: parent to parent, headteacher to
headteacher, commissioner to commissioner
Having speech and language therapists working
collaboratively in schools or other services was an
impactful way of spreading the word and influencing
change.
Ensuring involvement in multi agency events e.g. city
wide SENCo meetings puts the message about children’s
communication in existing systems.
Building SLCN into other related local initiatives e.g.
literacy campaigns meant that it became embedded
rather than seen as an ‘add-on’

Sharing impact information

Services, schools and individuals shared information
about what had made a difference in order to make the
case, including an economic case, for supporting SLCN.
This included quantitative data, but also stories of
children and young people which were particularly
powerful.

Champions

People with a key role to raise awareness of SLCN can be
powerful; they have their own networks they can
circulate information to – this can be professional or
social networks. Champions can be a range of
people/roles. The Communication Trust’s initiatives to
recruit Local Champions and language leaders in schools
have both been impactful.

Short, sharp messages

Ensuring information is available in a variety of formats
means it is as accessible as possible.
People read headlines, and subtitles. If they are
grabbed, they read further. Faced with a block of text,
they may not engage.
We only remember three or four facts at a time. Decide
on the most important things you want to say.

Analysing the impact of different
approaches

Find out what approach works best for your target
audience. For example, which materials did
parents/commissioners access most frequently? We
heard of one service who tracked which video clips most
parents accessed, and for how long. This enabled them
to plan more effective use of time.

Use parent power

The current changes to the SEND system have all been
driven by the need to give more say to parents. If you
can hook parents in, they may be able to make the case
for you. For example, in Southend, after parents had
attended workshops in early language development
they began to question and ask ‘why don’t we know
that?’. It was this questioning which made an impact
with services and drove changes to information sharing
systems.

Use existing resources

Organisations such as RADLD (Raising Awareness of
Developmental Language Disorder), The Communication
Trust, RCSLT, and I CAN have been influencing and
awareness raising for years. They all have websites with
useful resources in a range of formats to use.

Look at other local initiatives that have grown in recent
years – there are now a range of city-wide campaigns
with engaging websites. Get Hackney Talking , Stoke
Speaks Out , Language for Life , and Time to Talk all gave
evidence to the Bercow: Ten Years On review.

