Key features of effective practice
Leadership in services
Throughout all of the evidence collected as part of the Bercow: Ten Years On review, it was clear that there
was no one perfect solution. Just as every area, every team, and every service is different – so are the
solutions. Instead, from our evidence, we have drawn out the common features of impactful practice. All of
these are practical solutions that have made a real difference in the places that have implemented them.
During the review, throughout our thematic analysis, we identified recurring themes and features of the
success stories people shared with us. In our oral evidence sessions, we specifically asked people to identify
what had made the difference. We asked:

“What are the key factors in the success of [your work] from which others can learn? What do
others need to do to achieve the success that you have?
This document outlines principles which related to effective leadership.
The importance of leadership came up again and again in the evidence.

Principle

More information

Distributed leadership

Many services and teams had strong, inspirational
leaders. It was seen as especially effective if leadership
was provided by a group of people, rather than an
individual, to ensure sustained change.

Making the case

Use the strong evidence available and local impact data
to make a case for SLCN support.

Don’t see SLCN in isolation

Embed SLCN into mandatory systems locally e.g. in a
training framework for ‘attachment aware settings’,
integral to foster carer training, part of the school
leadership learning walk schedule.
Hook SLCN on to different agendas: e.g. literacy, mental
health, social mobility/Opportunity Area work,
behaviour and attendance (in schools).
Ensure there is a speech and language professional as a
core member of other teams – e.g. CAMHS team, focus
group team in schools, children’s centre team....so that
SLCN is embedded, and not bolted on.

A clear vision

Having a long term view makes a big impact for children
and young people – but with the understanding that this
may look different in different parts of the service,
setting or school.
Having a clear, articulated vision can be useful – a short
statement helps this e.g. ‘Communication is everyone’s
business’, ‘Language for Life’, ‘Talk for learning, talk for
life’.

Change needs to be seen as
transformational.

When leading change in a service, it’s important to
remember that you will be changing the way people
think – not just what they do.

Champions

Identified people whose role it is to promote children
and young people’s speech, language and
communication. Remember, a range of people can take
on this role: local champions, parent champions, young
people ambassadors, school champions. The
Communication Trust’s communication champion model
has been seen as effective and impactful.

Develop the skillset of leadership

Our evidence showed that the skillset required of
leaders in the 21st century was increasingly diverse. As
well as more traditional leadership qualities, leaders for
SLCN need to have skills in influencing,
entrepreneurialism, and networking along with business
skills such as income maximisation and diversification.

Regular review and reflection

We heard from effective services who took a brave step
back to take an honest look, to analyse current practice.
There are frameworks to support this such as the
Communication Commitment (TCT), accreditation
standards from I CAN or Elklan.
Some services found strength in bringing in an external
consultant to support this process.

Monitor, evaluate and report

The most impactful services, settings and schools were
those who could clearly demonstrate the impact they
were making.

